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Situating the project
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Santes & Territoires Project

An R&D project proposing an innovative approach to socio-ecosystem health
and agroecological transition through living labs.

The desired state of can be mobilized as a " " to guide the
agroecological transition actions through multistakeholder collaboration.

By combining the " "and , we can define and
improve global health at the territorial level, contributing to the implementation of

A project that implies a posture of accompaniement :
v" Challenging ideas in the field
v' Acknowledging uncertainties
v' Clarifying the various stakeholders standpoints:
v Improved mutual construction of knowledge
v Facilitating dialogue between stakeholders
v Helping the creation of space for persuasion-negotiation
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Location of the living labs

NIGER

BURKINA
AUR : s FASO / Malarviie” ™
MAURITANIE

I e a ‘
T Q e SENEGAL BENIN :
!.L,‘.n'\J\L. | ‘

/o Mbane Monnon

. 1
Linguére 2 { ( WSS
\~ o

Ll D
e A ~‘*-'>~:=-\zh-,1,\-\ Living Lab Kick Off Living Lab Kick Off | o e
: March 2023 April 2023 b a,

o .1 ambacounda ﬁ
P . — \ 3 J
GAMBTY r.a/t D= VSES), V< TOGO f
nd —— MTON0 \ |

JBignona  Kolda - “» { ( NIGERIA
; )
4 . g e p— Kédougou
/-{]un,_?\»’i'ﬁ.'-\ — GUINEE.- 5 L ER "f’_' A ]Y\ |

BISSAU § S ‘

SENEGAL BENIN

NG NG S Keur Momar Sarr Kakanitchoé
// ‘ o Lokossa PORTO-)
v ST S ‘ By F
— Living Lab Kick Off Living Lab Kick Off U S
ig B f L 5% March 2023 March 2023 e
.-«-,_.._h Mamiha -_:;_:_.I:-.:{I ]Jj\—l-hmje";\/e ﬂ\ /.,'i%

| mangkhoangs < , I " Semvéed S
Sy LAOS CAMBODIA (
l(__'h: WI.ENE i Ty Phong Saad Rom Say Sok : \, Poutisit, Kimpong = [Krachéh |

il f LChhnang kil
- \ Bhraum Adea P
Trnammacuan \ a Kimpdng __s
Y

o LIVIng Lab Kick Off LIVInQ Lab Kick Off Km;‘-} PHNOM® : T
THAILANDE Salavan . November 2022 November 2022 Koth PENH

[ VIETNAM
PN

T
H K of Kampdt 3
By : - Kampong ol
Pakzg J Sag‘m /
¥
it
e 4
& B0 e r __f;:
| l‘ L 0 B0 100km
L o0 i = \ =

Santés adaptation
Territoires futures




How the project unfolds

Years 2to 5
Experimentations Cycles

|l - = = — ,dr \ Accompaniement
- e Living Labs

Year 1 : Diagnostic

_\_/ . Territory health ” = - =
Initiation NP = = -
P ~ I 1
Theoritical / Women and men health LI
Methodological framework Environment health 4 )
Pre-diagnostic Agroecosystem health . Scenaﬁg ;‘;ggzzf(‘i‘r’]’g‘ /
Ideotypes
Multistakholder Interactions *  Innovative productive systems
platform Ressources Practices / Resources «  Value chain
\_ ) Environnement
Actors and practices v
s Localactors Evolutions & Ex post Ex ante
. Productive practices and their drivers Dynamics
*  Agroecological initiatives

Co-conception '

\ Living Labs / Intervention / Experimentation
. Control conditions

1 . By producers / farmers

. Agroecosystem level &
Territory Level
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Situating the Monitoring, Evaluation and Learning process
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Tools for MEL Data collection — Observation

Overview of the observation process of the collective highl?gh'ts ('wmoment of truth") of the LL

- Rcecr’b on the m‘teﬁoxl co”e_c‘tepl
- Audic
- Vio'eo
- Notes

-Loxl:e[ing H

-S'tormﬁ.e on the P|od;¢on«

l(ey question: What data do we keep?

000

Observation tools are created

oo
Briefing of the observation teams
(D1 before CHY

O0Q
Debriefing of the observation teams
D+ after CH

Collective Highlights

fQQO
Feedback with
the coordination teom

O OO - Optimal Observation team :
. . - 2 persons are observing ;
The review of the observation teools e 9
- 1 person tokes care of recordings (audio, photo, video, IT tools)
N NN pe = e e g v y Video,
D00 and equipment needs with coordinati TSy

The objectives of the CH and the elements
to be observed are being developes. - Material :

- Audio recorders (at least 2)

- Cameras (at |e_oxs‘t 2)

- Notebooks (1 per Pe,r‘sor\) i

- Observation sheets ;

Key
O The coordinating teawm is present

O The observation team is Fresen‘t

O The Pacilitation team is present
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Tools for MEL Data collection — Qualitative interviews

LL Living Memories - Semi directed interviews with focal points

Objective: Explore. the processes of the lving lab emergence and proceeding out
of collective highlights ('moment of truth’) Through the perspectives oft LL focal points

Freauency of interviews

Every Month Every Trimester Every Semester
(too intense?) Coptimal?) (too long-time?)
Process
’ \\
- Theme 1
——  Ad hoe construction of the TATolelTne, = Theme 2

- Theme >

v

Course of the interview Around 1 hour

In-person or Visio

h 12 interviewer / 1-2 interviewees
To what extent didl ‘iformants’
value the interview process?
What were the important points you
think come out From the interview? | L
What are possible Themes Swall debrief aPter the Wterview
to focus on next time?
What other stakeholders shouled
be consider including in future interviews? |
|
\
Santés Co-mlysin? the I‘eSu[t of the nterview
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Tools for MEL Data collection — PAR

Living labs Notebook ('Fiche Navette') - General view

First experimentation sequence Last sequence of experimentation
and first data nn”e_c‘tion for the LL notebook and last data collection in the LL notebook
Phase 1.
Experiment assessment and arbitration :
Discussion of the LL notebook protocol with the tea N )
: - = Intermediate phases : - Ca‘a?talization of the LL notebooks
_E N | | - . - Co-analysizs of the data (with the team)
xperimenters ‘fiezz '(::'::[ ;C:-::SJ researchers) ; - Improvement of the LL Notebook (adapted to the experimentation sequences and to the rea\hty of the Feld) _ Soc}alizatio'{\s of the results for LL arbitration

- Storage of data related to the experimentation on the platform ;
- Reflection on the v:xkd?ty of the data For the LL
- (n case: semi-directive interviews by the FP7LL to local actors on a retum from an experimentation sequence)

- Coordination team.
is presented/discussed :
- What is Pla\.vme_d as experimentation ;
- the different sequences of experimentation ;

- the type_ of observed data;
- the Pramework of the LL notebook.
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Tools for MEL Data collection — Other approaches

« SANTEFF : Collecting the perception of the health of the territory from inhabitants of a
study area through the co-construction and the co-analysis of the survey. (LL-Keur
Momar Sarr, Senegal)

« Evaluation workshops : collecting the perception of actors of the LL impacts through

PRASs / group interviews during collective hightlights. (In design)
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Where are we in the implementation ?

« Senegal : 2 moments of observations; 2 interviews; preparation
of LL notebooks
« Benin : 1 observation; 1 interviews

« Lao and Cambodia: preparing the tools
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Next steps

« Main task for the MEL is to refine, make sense of, simplify and explain them under a UFE/UFDE
approach.

Evaluation USE of| Key evaluation

Purpose questions (KEQs) Evidence needed Tools

1.0bservation tool based on CIRAD’s
COMMOD experience,
2. Living memories of living labs (LL): a
Lived experiences from LL standard interview protocol with semi-structured
interviews

Collective Highlights

Captures people’s experiences and| 3. Note books/log books on different thematic
indicators during interventions groups

4. (In preparation) forum reflections through

How people perceive the project group interviews / workshops

<peoples’ perceptions on what
territorial health looks like. 5. (In preparation) Santeff (in Senegal): local
interviews by local inhabitants

« A guiding gquestion : how to open a space of PAR through the MEL in the project S&T ?
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